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Consulting
Services

Thrive has the expertise and experience
to accelerate IT transformation for your
business.

As technology exists at the core of success for every
business, cyber security strategy combined with our
team of industry professionals allow you to understand
current state, perform risk mitigation, and create a
roadmap for the future. No matter the technology
challenge or objective, Thrive's consultants understand
current challenges in the business landscape combined
with a deep understanding of cyber security related
threats. Thrive's experience working with companies in
every vertical, from Healthcare providers to Financial
Services firms, will provide the resources you need to best
understand how technology is serving the organization,
prepare for regulatory or M&A related activities, or
provide additional expertise to your team with a vCIO or
vCISO resource on an executive-for hire basis.

From short- and long-term IT projects to ensuring you
have the team and expertise in place to meet your most
strategic objectives, Thrive addresses gaps that may
exist in your organization by providing a variety of expert
professional and consultative services.
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866.205.2810 | info@thrivenetworks.com | thrivenextgen.com

The Thrive Advantage

Thrive provides Comprehensive

IT Outsourcing, delivering end-
to-end managed services and
unmatched expertise to drive a
highly secure and successful digital
transformation.

Thrive's fully-integrated managed
cybersecurity solutions provide

a proactive and comprehensive
approach to security management
for identifying and remediating
security issues. Thrive's unified
cybersecurity platform enables
Thrive's 24x7x365 Security
Operations Center to automatically
address critical security issues
without client intervention.

Thrive addresses gaps that may exist
in your organization by providing

a variety of expert professional

and consultative services with an
agnostic approach to identifying and
prioritizing risk.

The Thrive team is composed of
technical and industry experts
dedicated to ensuring that
customers are able to optimize their
business performance through the
strategic design and implementation
of a NextGen IT environment.


https://thrivenextgen.com/
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« . lechnology Operations

= A comprehensive assessment
articulating how technology serves the
business including current state analysis compared
to accepted best practices, risk identification, and
specific recommendations to maintain systems
availability and protect company data.

= Cloud

= Server & Network Infrastructure
= Endpoint Management

= Backup & Disaster Recovery

= Workforce Collaboration

= Cyber Security

Technology Governance

Cybersecurity Risk

Thrive's Cyber Security Readiness

Assessments evaluate cyber security
posture and risk mitigation tools against the Center
for Internet Security's (CIS) 18 control areas to
provide a comprehensive picture of the client's
current risk profile while developing a strategic
roadmap for the future.

= Thrive's vCISO is an (ISC)? certified trusted advisor

= Review of existing policies, controls, and
compliance oversight

= Center for Internet Security (CIS) framework
implementation

= Information security governance and compliance
oversight

= Third-party partner due diligence initiatives

= Ongoing cyber security program validation

Virtual CISO
oyt |

. Thrive vCISO experts design, develop,
and maintain a customized Information

Security Program that complements your business
strategy and risk tolerance. This service offering
leverages ISACA's Certified Information Security
Manager (CISM) Knowledge Domains (and
associated Tasks) and the Center for Internet
Security (CIS) framework, as a basis for the types of
activities to be performed by the Thrive vCISO.

= Industry-leading information security program
management

= Thrive's vCISO serves as trusted security advisor

= Information security governance and compliance
oversight

= Information security program reviews

= Review of existing policies, controls, and security
toolsets

= [T Management remediation plans

= Prioritized improvements for IT Management

= Incident response preparedness and annual
incident response table-top exercise

= Center for Internet Security (CIS) framework
implementation

|_ [ 4 Virtual CIO

«all.
: Virtual CIO provides technology strategy,

leadership, and insight to meet business
needs moving IT forward, faster.

= |T Governance and Process Creation

= Project Management of internal non-Thrive
initiatives

= Interim leadership resources

= Strategic approach to best serve business needs

= Third party vendor management

= Business Process Consulting

= Flexibility to meet unique customer
requirementspreparedness and annual incident
response table-top exercise

= Center for Internet Security (CIS) framework
implementation

Take the Next Step

To learn more about how Thrive can help your
business, please visit thrivenextgen.com

866.205.2810 | info@thrivenetworks.com | thrivenextgen.com
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