
Maximize existing investments and leverage new 
technologies with Thrive’s Technical Advisory 
Services.

Strategy & Digital Consulting for small to medium-sized businesses
Businesses today are increasingly focusing on improving the customer 
experience and developing new products rather than spending money on 
new technology. However, it is more crucial than ever for businesses to figure 
out how to maximize their existing investments and effectively utilize new 
technologies, in addition to eliminating waste, in order to gain a competitive 
advantage.

Thrive’s Technical Advisory Services
Thrive helps businesses maximize their technology ROI by providing assistance 
in policy development, security, network planning, and reviewing existing IT 
infrastructures to ensure optimum efficiency.

Utilizing Thrive’s Technical Advisory Services, Thrive’s technology experts 
create a tailored, curriculum-based approach for each business with strategic 
recommendations and technology roadmaps to achieve business goals. A 
combination of these one-on-one sessions, phone inquiries, and a technical 
assistance program provide a future-proof foundation in an evolving IT 
environment. 

The core of Thrive’s Technical Advisory services is a commitment to creating 
and sustaining value where business and technology intersect. The Thrive team 
deep dives into your business goals, guides on scaling technology for planned 
business needs, analyzes business risks and IT blind spots and provides 
remedies.

Services Include:
 � Strategic Technical Roadmapping
 � Technology Business Review (TBR)
 � Lead for technical business conversations 
 � Advisement on new technology/solution environment readiness
 � Assistance with account technical due diligence services
 � Assistance with cyber insurance compliance 
 � Assistance with vendor selection

Take the Next Step
To learn more about how Thrive can help your business, please visit 
thrivenextgen.com 

866.205.2810 | info@thrivenetworks.com | thrivenextgen.com

Discover
 � Develop and maintain a deep functional 

knowledge of client’s business operations, 
goals, technical challenges, and critical 
infrastructure

 � Provide guidance and technology 
recommendations for planned business 
needs (growth, relocation, new initiatives)

Assess
 � Schedule & conduct monthly technical 

business conversations in alignment with 
client’s business technology drivers 

 � Review current client business & 
technology trends and offer solutions to 
address and remediate

 � Assess business risk and potential 
opportunities within IT environment and 
provide technical solutions and mitigation 
recommendations

 � Coordinate with Thrive’s project team for 
a scope of work, assist with project and 
services implementation and participate 
in project meetings/calls 

 � Assistance with account technical due 
diligence services

 � Assistance with cyber insurance 
compliance

 � Assistance with vendor selection

Strategy
 � Perform strategic technical roadmapping 

and Technology Business Review (TBR) 
encompassing the client’s specific 
technology needs

 � Mitigate risk and provide solutions 
in alignment with the client’s unique 
business challenges and requirements

 � Advisement on new technology/solution 
environment readiness

 � Assist with budget forecasting and 
financial cost analysis reports and 
documentation

Technical Advisory 
Services

The Thrive Advantage

https://thrivenextgen.com/
https://thrivenextgen.com/
https://thrivenextgen.com/

